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Mojo joins reusable cups-as-a-service system for waste-free 
takeaway coffee 

Reusable cups-as-a-service lending system Again Again is welcoming 19 Mojo cafes into its 

Wellington network for waste-free takeaway coffee this Thursday. The prestigious addition will bring 

the number of participating cafes to 40 by the end of the month. 

“We are absolutely thrilled that Mojo have chosen to work with us,” says Again Again Managing 

Director Nada Piatek. “For Wellington’s coffee drinkers it widens the availability of the network very 

quickly and gives confidence to customers that they can borrow a cup from one cafe and return it to 

another. That’s only going to mean a greater impact on the problem of cup waste.”  

Speaking on the business side of the system, Piatek said: “As a top coffee company Mojo cares about 

sustainability alongside their focus on good coffee, and they can see both the environmental and 

financial benefit of using Again Again.”  

She says Mojo were attracted by the opportunity to collaborate in a scalable public system that has 

the potential to amplify, across both the industry sector and community, the internal sustainability 

initiatives that  they are already committed to.  

Again Again provides a fleet of reusable steel cups, silicone lids and cardboard heat sleeves available 

by deposit and return at participating cafes. Customers order their coffee as usual. They pay a $3 

deposit when they “check out” a cup, which is fully refunded when they return the cup to any café in 

the Again Again network. Again Again then manages cup redistribution around its network of cafes. 

The system focuses on the “convenience” side of takeaway coffee. “Other personal reusable cups 

and direct one-in-one-out cup exchange models still mean that people have to plan in advance, 

Page 1 of 2 
1 



remembering to wash and bring their cups with them every time. It just doesn’t happen. Everyone 

wants to be good, but in the moment, they forget.” 

The company’s early business research showed that fewer than 5% of coffees are served in personal 

reusable cups, says Piatek. “If they were a genuine solution for convenient takeaway coffee, New 

Zealand wouldn’t still be sending 295 million disposable cups to landfill every year.” 

Again Again first piloted in November last year, with 14 popular Wellington cafes taking part in the 

two-month trial including Peoples Coffee, Superfino, Fidel’s, and Maranui. The system is now starting 

to expand with the assistance of a $10,000 grant from Wellington City Council. To date, all 19 pilot 

cafes have joined the commercial system, and the company is well on track to meet its goal of 90 

cafes by August.  

Again Again is also a for-profit social enterprise, with a portion of its revenues going to community 

partners to help fund waste minimisation education initiatives. Their mission? “We want to make 

reuse as normal as the everyday convenience of on-the-go coffee. Anywhere, every time,” says 

Piatek.  

 

Background - what about compostables? 

While cafes have been quick to take up compostable alternatives, with only 11 sites nationwide able 

to compost PLA-lined cups, and minimal infrastructure available publicly for such cups to access 

these sites, a low proportion are actually composted, the cups instead adding to landfill and 

releasing methane as they degrade. 

Key points: 
● Again Again eliminates single-use waste from New Zealanders’ daily coffee habit 
● Fleet of reusable steel cups, silicone lids, and cardboard heat sleeves for cafes to lend for 

$3 refundable deposit 
● 40 Wellington cafes are under contract, including Mojo, Superfino, Peoples, Fidel’s, and 

Maranui.  
● Solves the barriers to zero-waste coffee:  

○ for customers: provides convenience in the moment - no need to always 
remember to wash and bring a personal reusable cup 

○ for cafes: will cost the same or less than purchasing single use cups and retains the 
branding opportunity provided by single-use cups 
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Hi-res and web optimised images can be downloaded from: https://www.againagain.co/media-kit. 

Contact for media enquiries: Nada Piatek, Founder and Director, nada@againagain.co , 021 731 274 
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